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CRR-001
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CRR002
CRR-002
CRR002
CRR-002
CRR002
CRR-002
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Open  Housing Services  CRR-003

CRR-003

CRR003

CRR-003

CRR003

CRR-003

CRR003

CRR-003

CRR003

Title Risk description Opp thi Cause Consequence
Customer Experience ~ Capacily to deliver projects, and lack of to schedule
Strateav 2019-2021 orioriisation
Customer Experience  Delays in other related projects. T Delaysor d digital o) to schedule
Strateay 2019-2021 imorovements
Economic Growth  Local, national or international T New the :
factors. the the labour logistics and wider import and export
‘economic growth of the City ‘market remain a challenge, as does recovery from  demand or capacity, and lead to business
pandemic business impacts. Supply chain relocation/divestment decisions in extreme ca
challenges relating to Brext, war in Europe, energy It likely many sectors may have labour shortages
security and related inflationary issues are a ith, logistics, : manufcturng.
heightened and ongoing risk. hospitaty, technical skils) and inflaton
Drosetos o contond with. 1o posae herwil be
some job losses in the sectors affected by
trade/supply or inflationary issues. COVID19, Brexit
and energy security related supply issues may hit
consumption spending further, affecting the viabilty
of business inc. restaurants, travel and tourism,
events, creative and cultural sectors. Workers who
lose jobs may not have the skils for new ones,
creating greater training needs. Ongoing fiscal
challenges may reduce public sector investment in
infrastructure and services.
Unable Medium T nressed uso of ances o enuro at Counch
Delivery of the “Torm Financial Plan and hence Business Rates reform; Local Government finance  sets a balanced budget for next 4 years.Ro-
Financial Plan dliver the Council's Corporate reform; Unachievable savings and income; Adverse  action taken to bring budget back into line.
Plan prior financial impacts arising from the covid-19 pademic
and the economic aftermath
Housing Failure to deliver the Counci's key T Changes to Homes Agency' in Gity
prioriies around Housing ing stran fo housing dovlopment. hamal-sulass Impact on residents Health and
including ality of lfe issues Adverso publicity Reputation
housing delivery and enabling tenure, rental levels, LA nmmwm By Economic
suff rdable houss

building and investment,

rocession. eading o nstabity i the housing
market, and falling price could undermine
site viabiliy. Shortage S iabout and ot
reased uncertainty in the housing market linked
tounknown speed of pandemic recovery and Brext.

Rk Porcaption o nfamoss reiforcs onsens
around immigrati

Gross Gross Curren Curren Risk Scoi Resid Residi RAG ~ Comments Date Added Control description Due date
4 5 2 3 A 310321

Helen Bishop

Develop meaningful measures of success and
identifv benefits to be realised

‘Agree corporate governance, to include
ownership at CMT & ODG and Transformation

28102120

31022

Board
Helen Bishop 4 4 310321

Rogular monforing mestings and osclaton 311022

Tom Bridgman 5 4 01/06/18

Deliver Oxford Economic Strategy & City Centre 0104127
h

Engage with businesses to understand long
term impact of COVID & EU Transition,
alongside issues of inflation linked to
intemational events.

Nigel Kennedy 4 3 01/06/18

4 2 A Budget process for 2024/25 has now
staried

Ensure companies are on schedule to deliver
returns to Councl

3103124

Review of ransformation savings 3103124

Regular monitoring of revenue and capital
budgets and ensuring savings and increased
income are on target

3103124

Start budget setting early and drive savings in  31/03/24
‘conjunction with members with a ful budget
resot in Docember

Expenditure Restraint 3103124

Keep abreast of changes to Business rates 3103124
9

reforms and Fair funding

Lobby Goverment 3103124

Nerys Parry. 5 4 01/06/18

Continue to take forward opportunities to 3103122

purchase $106 dwellings through the HRA.

Maximise access to alternative funding
programmes - Homes for England, HIF and
Housing Growth fund

3103123

‘Continuing to work with Registered Provider 3103123
partners to enable supply of more affordable

housing

Implement robust programme and project
‘management arrangements for the Affordable
Housing Supply programme, including working
as dlient for the OCHL programme.

3103123

Housing delivery test in Planning ongoing. 3103122

Deliver the housing delivery test action plan in
Planning,

Provde  dearand robustresponse o e
govemments planning changes throug!
‘consultation, changes which would shnmnm(ly
reduce S106 contributions in the city.

311020

Delivery of regeneration schemes, including 303124

Blackbird Leys.

Purchase of Council dwellings from Barton
Park development.

3103125

Control Statu Progres:

Completed

Completed

Completed

In Progress

In Progress

In Progress

In Progress

In Progress

Ongoing

Ongoing

Ongoing

Completed

In Progress

In Progress

In Progress

Completed

Completed

In Progress

In Progress

100%

100%

100%

15%

0%

0%

80%

15%

100%

100%

75%

75%

75%

40%

50%

Action Owner Period

Helen Bishop

Helen Bishop

Helen Bishop.

Matthew Peachey

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Dave Scholes

Dave Scholes

Dave Scholes

Dave Scholes

Rachel Williams,

Rachel Williams.

Nerys Parry

Nerys Parry

ot/07123
ot/07123

ot07123

o1/07123
o1/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot07123

ot/07123

Reason for adding risk
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Open

Open

Open

Open

CRR-003

CRR-003

Business Improvement CRR-004

CRR-004

CRR-004

CRR-004

CRR-004

CRR-004

Financial Servics  CRR-005

CRR-005

CRR005

CRR-005

CRR005

CRR-005

CRR005

CRR-005

CRR-005

CRR-005

CRR005

Corporate Strategy  CRR-006

CRR-006

CRR-006

Business Improvement CRR-007

CRR007

CRR-007

CRR007

T - Proximity to London - High cost of housing - Roduced capacity to deliver, especially n high  Helen Bishop 34 2 3 A
retenton of the retention in i i
workforce and ensuring succession planning
oxists for ciical hard o fil oles.
Resonce ofTadig _ The Caunch Compaie s T Lokl skiled recton fom Dictrs:Lackof - Reputatonal damago o nlng companies Recuced Nigel Kennody 43 33 A
Successful and fai to delver capacity Lack of commercial focus Shortallsin  financial retums to the Councilimpacting on
outputs and financial returns income foracasts Deficiencies i goverance Lack of delivery of diidends to the Counil
Housing Company sites not delivered o planned
fimescales Directors not recognising the control that
a holding organisation properly has over their
operations and outouts.
Local Government  Risk that the reorganisation or T The2017bidfor " Mish Tollar 53 4 1 A Ciy Counclhas taken chair of FOP
Reorganisation devolution is imposed 1o th i a focus into plarring pio
delriment of the Counci and the. cloar making City' help set & new ity gy
Gy o o " o irecion that shoukd e mitgate
Deal. 050 Plan  loss of opportunites for e sk
reflects a widening gap in views among councils  investment
around the need for sustainable growth in housing, - Risk of weakened focus on Oxford’s priorties in
economy and infastructure. Thero s also greater  single Uit
ooty sout o e of e OXCa X Pl negatvepact en comrrityrugn
However, L loss of local
o Prime Minister g Adverss
20 Cabmet, & potental change n Govermment impac o th arowth doa and panep working
policy. Though, i i not yet clear whether isks
around local govemment recrganisation - or in
relation to the future of the Avc wil increase or
docroas
Business Continuty  Thero s an T -Disrupt scessobuldng - Nty o businesscparsion Helen Bishop 33 32 A

Planning and Disaster
Recovery including
ICT Recovery Plan

ite unplanned events. butding. - Mejo Toonnibgy incident (hysicalor

Deliver OCHL business plan to increase scale.
and speed of delivery.

Revaluate financial appraisals of development
sites and make any adjustment to ensure
continued viabilty.

01/06/18

Develop and implement improved recruitment
processes (incl. use of social media, ‘staff
Stories’ and other promotional material]

Develop employer brand

Develop greater understanding of reasons for
staff leaving and obtain insight ino their work
experience’ whilst at councl

Development of 'alent pipeline’ including work
‘experience, apprenticeships, graduate
placement, sponsoring students through
cuaicsion. oo

mployment offer for hard tofill and
spenhlb( i ey, Tewble workng praciess,
employee benefit]

01/06/18

Update and improve ODS Operating Model
Delivery of Improved systems

Governance over all joint ventures and
companies

Strategic Review of OCHL.
Review dividend policy - OCHL
Internal audit of companies review by BDO

Presentation of updated business plan on a
quarterly basis to shareholder -ODS & OCHL
sharehold

Reporting to shareholder for Barton

Reporting to sharenolder for Oxwed

Establish robust system of shareholder and
scrutiny meetings for wholly owned companies.
Changed the shareholder and scrutiny meeting
arrangements earlier in the year.

01/06/18

‘Ongoing partnership work through the Future

‘Oxfordshire Partnership, bilaterally with Fast
Cities group partners and with our

neighbours and across the Ox-Cam Arc

‘The increase in uncertainty arising from a new
the

seok nfluent
priorities. There is additional uncertainty at an
‘Oxfordshire level with the collapse of the

‘Oxfordshire 2050 Plan. However, there is now

closer working on environment and transport

01/06/18
Desklop review of BCP
Re-establish Risk Management Group

Al Services to review and sign-off their BC
plans to ensure up-to-date.

3103124

3103124

3103124

3103124

3103123

3103124

3103124

3103124

3103124

3103124

3103124

3103124

3103124

3103124

3103124

3103124

30009122

3112123

3112123

3103124

20002119

3103124

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

Ongoing

Ongoing

Completed

In Progress

In Progress

Not et started

Ongoing

Ongoing

0%

80%

25%
25%
a0%
40%

a0%

30%
50%
50%
50%
0%
80%

80%

No substantive

and planning a

0y
workshop that
will help set a
new jointly
‘agreed direction
that should
‘mitigate this risk.
60%

100%

Nerys Parry

Nerys Parry

Justin Thome

Justin Thome

Justin Thome

Justin Thome

Justin Thome

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Nigel Kennedy

Rhian Davies

Mish Tullar

Mish Tullar

Bill Lewis

Bill Lowis

Bill Lewis

o1/07123

ot/07123

ot/07123

ot/07123

ot07123

ot/07123

ot07123

ot/07123

ot/07123

ot/07123

ot07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

o1/07123

ot/07123

ot/07123

ot/07123

ot07123

ot/07123

ot/07123

ot07123

ot/07123



T - Failure of key supplier (L. Fusion) o reductions n - Lack of coordinated response o weak

relationships with partners leads to withdrawal of
senvices, increasing the burden on City Council
envice: outcomes for communities.

specific

lan Brooke

Flooding, which is highly weather dependent; poor  Mish Tullar

air quality and increased episodes of excess

Could result in lock down of buidings, including
Councl offices, severe travel disruption, need to

ature of attack and

opping areas an

‘Council services

be.

satety).

CRR-007
CRR007
CRR-007
CRR007
CRR-007
Open  Communily Services  CRRO12 Devery of Sencs by The nogateparoance of
fers has a direct impact on funding andior financial pressures on the councils
SuptesParinershp e Councis sty o scioe crtical senvice partners may place additional
s/Supply Chain  goal b idemands on the council and
senvices outcomes for cilizens and potentia isks to
our supply chain.
- Costof ving crsis meaning memberships are
canceled by aur customers. Loading o reduced
revenue for our leisure provi
- Sanicantand neonnaste inceases i iy
CRR-007
Open  Corporate Strategy  CRR-008 Negative Impacts of ~ Glimate Change leads (o a Oxford s proe 10 flod sk o vl o e
eal
and environmental impacis on the rens o il o e hoodg Tom hemy
ciy rainall.For fluvia flooding heavy rainfal upstream
normally gives Oxford between 24-48 hours o
prepare and respond with flood protection. There Is
0 warning for luvia flooding.
CRR.008
CRR.008
CRR-008
Open  Rogulatory Senvices  CRR-009 Terrorism Terrorstincident in the cty (most T Oxford s an
and Community Safety oy ey onr) likely arget than Gies and towns of a similar size.
in the numbers of
S nuang
on or
targets an individual event (6. conducive and prone to attack
ey Moming, St Ghes P
events in South
CRR.009
CRR.009
CRR.009
CRR-009
Open  Business Improvement CRR-010 Cyber Attack jer securty
impedes the operation of the hacker
busiess
CRROT0
CRRO10
CRROT0

lan Wright

Helen Bishop

servi
o1/06/18

o1/06/18

01/06/18

01/06/18

CMT to approve software priorty restoration lst
from all Services BC plans.

Include ICT systems outages in business
continuity plan tests.

Assure ICT backup and restore capabilties

Al Service Areas to review their business
continuity plans to ensure they are actionable
in case of an unplanned ICT outage.

Ensure there are suffciently robust solutions
and resources in place to backup all systems.

ices in the case of a maior ICT event.

Work collectively and coherently with key
partners to find solutions Effective relationship
‘management across partners will help to
‘manage risks around service delivery and
reputational isk. Closely monitor the impacts of
the macro env on supoliers.

Oxford City Council's Carbon Management
Plan, our work delivered through the Zero.
Carbon Oxford Partnership, and ongoing work
around flood mitigation and treeplanting. There
s now increasingly closer working with District
and County Councils on response to climate
and environmental crises and development of a
dlimate Adaptation Plan.

Partnership with the EA led programme to
deliver the Oxford Flood Allevation Scheme

Control measures relating to advocacy an
oo commenicaion o rasdete onanr s

measures including renewables and tree.
olantina.

Work with partners, particularly the Police and
‘County Council, on the Crowded Places Plan
that includes mitigation interventions.
Implementation of Martyn's Law requirement
when enacted in 2023.

Gouneits smergency plan nludos nk
Crowded Spaces Evacuation

Emergency plans for Council-operated
buildings include dealing with a terrorist
attack (including buiding lock-down procedure)

sical barers in place - temporar
permanent. County Councilleading on design
and development. Diffculties in getting
progress updates from the County Council on

ec
County Commatiy Sefoy iecor tllowing up
with Highways team who commissioned the
designer.

Meeting with Highways - designer will be
‘commissioned by April 2023 and the roll out of
HVM mitigations will be phased in over the next
two years with Commarket Street being a

prioriy.
Some HWM isin place i Broa St St
Michaels Street will use planters as an interim
‘measure and Commarket has some street
funiture that offers some mitigation of risk.
Met with the County Council lead officer on
28th June. County are prioritising work for 23-
24 wib 377123 and it s likely that HVM
‘commissioning will be a prioriy project.

sure any security breaches are dealt with
appropriately, in line with poliies.

Ensure PSN accreditation is achievablo.
Allocate funding as necessary to ensure
remedial work can be delivered.

Ensure there are sufficiently robust solutions
and resources in place to backup all systems.
and data, mitigate cyber risks and restore
services in the case of a maior ICT event.

30106119

oo

3103124

3103124

3103123

3103124

3103124

3103124

3112123

3103124

3103124

3103124

3103124

3103124

3103123

3103124

Completed 100%  Mike Newman

Completed 100%  Mike Newman

Ongoing 100%  Rocco Labellarte

Ongoing 100%  Corporate Risk
Management

Completed 100%  Corporate Risk
Management

In Progress 0% lan Brooke.

In Progress 50% Mish Tullar

In Progress a0% Mish Tullar

In Progress 50% Mish Tullar

In Progress 75 Richard J Adams

Ongoing 100%  Imogen Hughes

In Progress as% David Hunt

In Progress 50% Richard J Adams

Ongoing 100%  Helen Bishop

Ongoing 100%  Nigel Kennedy

Ongoing 100%  Corporate Risk
Management

o1/07123

ot/07123

ot07123

ot/07123

ot/07123

ot/07123

ot/07123

ot07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

o1/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123

ot/07123



o1

CRRO10

CRRO10

Open  Housing Senvices  CRR-011

CRRO11

CRRO11

CRRO11

CRRO11

CRR-001

Health and Safety - Failure to comply with the various

Buildings

T Inadequate training, poor

which ensure the safety of
buildinas

this. Inadequate resourci

‘maintenance of buidina:

ing and skills. Inadequate
9

Ensure adequate cyber defences (frewalls, anti
virus, anti-malware, password protection, two-
factor authentication) are i place, as 100 are.
the policies, governance, and resources
needed to mitiaate risk.

jose

Following COM audi, implement revised and
strengthened governance arrangements.

‘Ongoing monitoring and surveillance of
property to ensure compliance.

‘Continued progress with tower blocks, ensuring
remaining planned work is complete, including
at Hockmore, and continued monitoring to
identify and implement any further

i needed.

Health & Saety team have been allocated key
areas of responsbilties and are progressing
the area highiighted from FRA and Asbestos
surveys are rectified to ensure OCC are fully
compliant.

Lobby for government support to help
businesses affected by energy costs and
inflation

3103124

3103124

3103124

3103124

3103124

3103124

3103124

Ongoing

Completed

In Progress

In Progress

In Progress

In Progress

In Progress

50%

60%

80%

80%

Corporate Risk
Management

Roceo Labellarte

Malcolm Peek

Nerys Parry

Nerys Parry

Nerys Parry

Matt Peachey

o1/07123

ot07123

ot07123

ot/07123

ot07123

ot/07123

ot07123

ot/07123
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